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PART – A
ANSWER ALL QUESTIONS:

                                                                (10 x 2 = 20)

1. Define the term “Management”.

2. Distinguish between centralization and decentralization.

3. What do you mean by Decision tree?

4. Explain the expectancy theory.

5. Write short notes on “Performance appraisal”.

6. What do you mean by “Grapevine Communication”?

7. Write short notes on an autocratic leader.

8. What is staffing?

9. Distinguish between Organisational chart and manual.

10. What is a line organisation?

PART – B

ANSWER ANY FIVE OF THE FOLLOWING:





(5 x 8 = 40)

11. Define planning and explain the obstacles to effective planning.

12. Discuss the concept of span of control. 

13. Define Leadership. Explain the qualities of a good leader.


14. What do you mean by “decision making”? Explain the various types of 

       Decisions a manager takes.

15. Write short notes on Delegation.

16. What are the problems faced in effective control?

17. What are the barriers to effective Communication?

18. What is recruitment?  Explain the objectives of the same.

PART - C

ANSWER ANY TWO OF THE FOLLOWING:





(2 x 20 = 40)

19.  Explain the nature and importance of management in modern organisations.

20.  Discuss in detail the meaning, steps involved in the process of MBO and the 
 advantages of MBO.

21. What are the steps in the basic control process? Explain the traditional and non traditional techniques used for the same. 
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